
Top 10 Ways 
to Cut IT Costs 
During the 
Recession

 W H I T E P A P E R



Top 10 Ways to Cut IT Costs During the Recession2

Introduction
In today’s uncertain economic climate, leaders 
must move with speed to cut costs and right-
size expenditures. Every business leader is asking 
where do I cut and where do I prudently expand? 
Information technology is both a critical enabler for 
21st century business, while also one of the largest 
ongoing costs for companies after labor. One thing 
is clear just a few months into COVID-19 pandemic: 
technology is now more important than ever for 
nearly every industry. But how do you strike the right 
balance on technology investments? 

The COVID-19 pandemic has quickly shown the 
importance of technology for businesses of all 
sizes. Technology is the critical enabler for working 
from home, e-commerce, tele-medicine, video 
conferencing, and all manner of rapid changes put 
in place to keep the economy running. Firms that 
spent the past few years investing strategically in 
information technology (IT) were ready in the early 
days of the COVID-19 outbreak to quickly pivot their 
operations and adapt to the pandemic. Companies 
with laptop carrying staff, secure remote access 
systems, and advanced phone systems, simply 
switched work from corporate offices to homes. 
Sophisticated restaurants, with years of home delivery 
experience, quickly ramped up curb-side pickup 
and expanded home delivery. Retailers with mobile-
enabled staff and robust e-commerce channels, 
have seen their online revenues and curbside pickup 
orders surge. 

The COVID-19 pandemic 
has quickly shown the 
importance of technology 
for businesses of all sizes.
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For companies to successfully emerge from the 
current crisis, the priority needs to shift from 
spending on technology to investing in technology. 
This means first and foremost, we need to start by 
cutting and rationalizing unnecessary technology 
expenditures. We need to root out waste, slash 
unnecessary expenses, and stop unproductive 
behaviors or processes. Once you have identified the 
core systems and processes, it is vital to ensure they 
are are properly setup and secure to sustain business 
operations. And finally, we can turn our attention 
to prudent and urgent new investments that are 
needed power through and emerge stronger from 
the current crisis.

This whitepaper explores the Top 10 Ways to Cut IT 
Costs During the Recession. 

For companies to 
successfully emerge from 
the current crisis, the 
priority needs to shift from 
spending on technology 
to investing in technology.
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Empower your staff with 
laptops

Most employees are swimming in devices, yet still 
struggling to stay productive and connected to the 
data and applications they need everyday. In the 
recent past, too many business leaders put off the 
decision to move 100% to laptops, hoping to avoid 
the higher up front cost of laptops. This has proven 
shortsighted. There was also a hope that mobile and 
tablet devices would meet most employees’ on-the-
go needs. Experts predicted that laptop use would 
plummet, being replaced by mobile devices. But that 
didn’t happen. The verdict is now in and laptops are 
more popular than ever.

Many of us are still juggling an office computer, 
home computer, mobile phone, tablet, and for the 
select few, a corporate issued laptop. Most users are 
juggling logins, different apps, and keeping the right 
data up to date on the right machine. The result is 
data sprawl and lost productivity. The solution is to 
cut out the chaos. Leaders need to stop the circus 
and standardize on corporate issued laptops for every 
employee, with external monitors and keyboard both 
at home and at work. 

Laptops give you a vital business 
continuity advantage no matter 
the crisis.

With a laptop, all your files and apps are finally in 
one place. When you return to the office, your latest 
tools and data are all ready to go and all you have 
to do is just plug in. The laptop is right form factor 
for employee productivity, whether in use on the go 
or plugged into a docking station with an external 
monitor and keyboard. With a single laptop standard 
across your organization, you can save on upfront 
hardware costs, reduce IT support costs, and boost 
employee productivity. Lastly, laptops give you a vital 
business continuity advantage no matter the crisis or 
disruption that comes your way, giving you the ability 
to deploy employees to their home offices or remote 
locations at a moment’s notice.
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Leverage a single 
application for internal 
chat, voice, and video 
communication

The world is awash in business communication tools. 
Nevertheless, chaos reigns. In many companies, 
every meeting seems to start five to ten minutes late 
because everyone is using a different tool for video 
conferencing and collaboration. In the chat arena, 
sometimes different departments gravitate towards 
their favorite application, rather than to a corporate 
standard. The result is fragmented and balkanized 
communication.

A great way to cut costs and 
simplify your operations is to select 
a single platform for chat, voice, and 
video communication.

A great way to cut costs and simplify your operations 
is to select a single platform for chat, voice, and video 
communication. With a single communication and 
collaboration application, everyone stays on the same 
page, meetings start faster, and everyone moves up 
the learning curve faster. 

Network People recommends Microsoft Teams. 
Teams is a winner for a number of reasons. Teams 
enables real time chat communications. Video 
conferencing meetings and screen sharing are easy 
to organize, especially with the seamless integration 
of Teams with Microsoft 365 and the Outlook calendar 
function. Teams enables voice communication in 
a number of ways. Staff can easily do internal voice 
calls right from Teams with a computer headset. 
And many companies are ditching their legacy 
phone systems and VoIP implementations and 
connecting their Teams instance to the external 
phone network. This move enables companies use 
Teams as their complete phone system both for 
internal and external calling. While using Teams for 
all voice communications involves some extra service 
costs, the total savings are substantial compared to 
separate investments for collaboration tools and a 
stand alone VoIP service for every employee.
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Simplify file access and 
collaboration

Data sprawl is another major problem for users and 
organizations. Employees struggle with keeping track 
of their own individual data, project and team files, 
and larger corporate data repositories. Another major 
issue is mobile access to corporate data. While having 
everyone on corporate issued laptops solves most 
day to day file access issues, invariably employees 
will also need periodic mobile access to files from 
smartphones and tablets. And lastly, in our digital 
economy, file sizes and the volume of stored data 
are increasing all the time; sharing large files, such 
as videos and large images, is nearly impossible with 
email. In short, there are numerous file collaboration 
and sharing issues in the workplace today. These 
challenges are slowing your team down, hindering 
productivity, and increasing your costs.

Network People recommends organizations simplify 
their file collaboration needs by standardizing on the 
set of tools which come standard in the Microsoft 
365 suite, including Sharepoint and OneDrive for 
Business. All of these tools come standard and at no 
extra cost for companies on Microsoft 365, simplifying 
and saving money.

SharePoint empowers teamwork with dynamic 
and productive team sites for every project team, 
department, and division. Sharepoint enables 
effortless and secure collaboration with team 
members inside and outside your organization, 
across PCs, Macs, and mobile devices. With OneDrive, 
users can easily store, access and discover their own 
personal and shared work files in Microsoft 365 and 
access them from every device. Both Sharepoint and 
OneDrive are seamlessly integrated into Microsoft 
Teams. With the Microsoft file collaboration solution, 
companies can both meet the needs of their mobile 
workforce, while simplifying and saving with the most 
complete file collaboration solution on the market.
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Streamline and simplify 
your security

Companies need to work smarter 
not harder with cyber security.

Simply put, nearly every business needs more 
investment in cyber security. In general however, 
companies need to work smarter not harder with 
cyber security. When we talk about cutting IT 
security costs, the first step is to quantify your risk 
and exposure. The cost of a security breach can be 
massive, especially when you factor in all the costs 
related to ransom payments, the cost of downtime, 
lost productivity, lost revenue, and negative impacts 
to your corporate reputation. Cyber security risks are 
real. The losses can be huge. Therefore, this is not an 
area to skimp.

By the same token however, there is also massive 
waste in the cyber security arena. Companies often 
buy security tools, which then don’t get properly 
deployed, leading to a false sense of security. 
Software licenses get purchased, but often poorly 

implemented. Security alerts and logs often 
overwhelm the team tasked with monitoring them, 
rendering them useless. And proper cyber security 
training is often inadequate or skipped all together, 
leaving vulnerable users to repeat the same risky 
behaviors and bad habits over and over again in the 
workplace. All of these costs and missteps add up. 
And the result is a lot of cyber security spending, with 
very little in return.

The solution is smarter and more streamlined cyber 
security. Cyber security should be managed and 
deployed by professionals who are both trained 
to deploy the tools correctly the first time and to 
maintain and monitor them over time. For instance, 
Network People implements a single standard for 
multi-factor authentication, which is the single most 
important layer of security that most companies 
are missing today. Network People standardizes 
on Cisco DUO multi-factor authentication for all of 
our clients. By leveraging a single standard, we get 
consistency and proper implementation across all 
of our clients and their users. We also implement 
the solution that is easiest to use, which makes life 
simpler for the employees and thereby increases the 
level of compliance and satisfaction. With compliance 
comes better security. And then we focus on the 
users, implementing frequent and world-class cyber 
security awareness training. With training, we add in 
the critical layer of defense, what we call “the human 
firewall,” the employees that are security conscious 
and committed to a culture of security. 
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Delete unnecessary data

People never want to delete data. Most company 
leaders are afraid that someone, sometime, 
somewhere will want the data at some point. 
Consequently, companies store gigabytes or even 
terabytes of data that they don’t need.  Even though 
the cost of storage is declining all the time, data 
bloat is expensive. The reason is that data has to be 
available, secure, and backed up. Accomplishing 
this becomes very expensive. In addition, keeping 
old data without a well thought out data archiving 
strategy can actually bring additional liability onto 
an organization. For instance, e-discovery costs can 
soar out of control if needlessly retained data gets 
wrapped up in an e-discovery process during civil 
litigation.

One of the best things a company can do to 
increase operational effectiveness and speed is to 
delete or archive data off the server environment. 
It is important to do this carefully, with a clear data 
governance strategy, and with the right people 
signing off, because a mistake in this initiative could 
be disastrous. 

5
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Backup and protect 
everything

The other side of data governance is a sound 
backup strategy. As discussed above, if an 
organization retains unnecessary data, this drives 
up the cost of your backups. So the proper deletion 
and archival of corporate data is the first step in 
engineering a proper backup strategy. It is also 
vital for organizations to backup data both on-site 
and in cloud and to consider the recovering time 
objectives (RTOs) in the case of downtime, data 
loss, or a ransomware attack.

Furthermore, it is vital to consider all the places 
where corporate data resides today. Obviously, 
servers all need to be properly backed up. But 
with the growth in laptops, mobile devices, and 
numerous cloud applications, corporate data now 
lives in more places than ever. Fortunately, a proper 
file collaboration solution, as discussed in point #3 
above, ensures that most employee work product, 
team shares, and intellectual property resides in 
the company’s file collaboration platform. Your file 

collaboration platform needs a backup. Finally, with the 
growth in additional SaaS applications, more and more 
data now resides in the cloud. All of these applications 
need to be backed up as well. Network People 
leverages a broad portfolio of backup technologies 
and services to protect all corporate data, no matter 
where it resides. Ultimately, a sound and well executed 
backup strategy delivers the greatest cost savings to an 
organization from the avoidance of the massive costs 
of downtime and data loss.

6
It is vital to consider all the 
places where corporate data 
resides today.
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Consolidate your server 
infrastructure

Another cost saving opportunity is to consolidate and 
rationalize your server infrastructure. It is important 
to analyze the duties and requirements of the current 
servers, both on-premises at your office location and 
in the cloud, and to get a clear understanding of their 
criticality, capacity, and speed. When extra servers are 
purchased but not really needed, it’s called “server 
bloat.” This actually happens more often than you 
would think. Incredible amounts of money are spent 
maintaining, powering, and supporting servers in 
most organizations. Just reducing the footprint of 
a small number of servers can have an exponential 
reduction in cost. Virtualization technology and 
cloud migration are key technologies to rationalize 
a company’s server footprint and reduce recurring 
costs. Network People’s team of architects are a key 
resource in helping our clients reduce costs, while 
also boosting server performance, resilience, and 
business continuity as well. 
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Audit, review, and 
consolidate technology 
vendor expenses

Many companies have a difficult time identifying 
and rationalizing their total technology expenses. It 
is difficult to identify from a single invoice whether 
the price is too high, whether the expense is critical, 
or whether the term of the contract allows a change. 
Auditing and consolidating this information is 
always revealing. With all the expense data well 
organized, leaders and technology advisers are then 
well positioned to make better decisions on cost 
reductions, alternatives, or continued investment. 
Network People is uniquely positioned to guide and 
advise our clients on this process, since we are able 
to leverage our privileged view of the technology 
landscape across our entire client base, along with 
decades experience helping clients make prudent 
technology decisions.

8
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Invest in technology 
training

In a knowledge economy, every organization and 
employee should be committed to life long learning. 
The world is complex and ever changing, especially 
in the areas of software and new technology. Yet, 
training of all kinds is far too scarce in Corporate 
America. Organizational leaders should buck this 
trend and invest heavily in employee training, 
especially on software and new technologies. 

While it is hard to quantify, one of the largest costs 
in the workplace today is lost productivity when 
employees are poorly trained on their technology 
tools. Look around and you will see the results of 
poorly trained staff everywhere. Too often new hires 
are thrown into the deep end of their jobs, without 
a proper orientation, formal training, and ramp up 
time. At the other end of the spectrum, long tenured 
employees will often have new technology initiatives 
forced upon them, without adequate training and 
orientation. The result is nearly always friction, 
sloppy execution, poor service, and mountains of 
rework. Wise leaders should embrace a “crawl, walk, 
run” approach to rolling out new technologies and 
make ample budget and time available for training. 
Adult learning principles, which embrace hands-on 
training, are vital. And with proper investments in 
training, staff can maximize their tools and personal 
productivity.

9While it is hard to quantify, 
one of the largest costs in 
the workplace today is lost 
productivity when employees 
are poorly trained.
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Work from Home - the 
new normal, for some

Crises have a way of accelerating change. The COVID-19 
crisis is turbo-charging the megatrend of remote 
work. For many organizations and workers, work from 
home is becoming the new normal. Experts have long 
promoted teleworking’s work-life balance benefits and 
environmental and lifestyle dividends from eliminated 
or reduced commutes. After the COVID-19 crisis, 
many organizations will likely permanently shift lots 
of functions and roles to home office deployments, 
saving costs on real estate and other recurring office 
expenses. What’s more, distributed operation will 
help organizations better seek out and find talent, 
regardless of geography. Offices and headquarters are 
not going away. We will simply experience a significant 
shift to work from home. Savvy organizations should 
leverage the work from home trend to further drive 
down operational costs, while giving employees the 
lifestyle, flexibility, and productivity benefits of a work 
from home lifestyle.
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About Us

Professional Team

Everything we do is defined by our core values. No one 
comes onto the team without agreeing to uphold the 
highest standards of integrity. Every decision is filtered 
through those core values. You can trust us to serve your 
best interests.

Empowering Success

From the very beginning in 1996, our aim has been to be 
professional — even when the company consisted of just one 
Network “Person” with Nate Freeman working alone. Nate 
began the IT business from an office on the 11th story of a 
downtown building in Clearwater, Florida. Currently Network 
People has a 14-member team headquartered at an office 
suite in Clearwater, Florida. In addition, we are affiliated with 
250 firms across the nation who can render personal, on-site 
service to our remote clients if needed.

Growing With You

Our business grew by recognizing need that was all around 
us. We discovered that professional people required a lot of 
help networking their office computers. Our company could 
offer the personalized service which small- and medium-sized 
organizations needed. Some owners began asking us for help 
with their home computers.

Today we are still watching out for needs of these clients, as 
well as helping all the new ones they refer to us.

Core Values

We do the Right Thing.

Everything we do builds 
Loyalty and Trust.

Open Door Communication 
is the Key to Success.

God First, Family Second, 
Company Third.



www.networkpeople.com

info@networkpeople.com
(727) 446-4564
13075 US Highway 19 N. Clearwater, FL 33764

CONTACT US

Technology Experts.
Good People.


