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BUYER’S GUIDE: 
IT SERVICES 
CHECKLIST



Whether you are shopping for a new IT services provider or just wondering if 
you are getting your money’s worth, this buyer’s guide and checklist will help 
you evaluate potential IT service providers. 
Finding the right partner for your outsourced IT service needs is never easy. The 
pace of technological change continues to accelerate. Now more than ever, 
technology investment is a key differentiator for firms of all sizes. And with the 
plague of cyber crime, the stakes have never been higher for firms concerned 
about cyber security.
Use this checklist to assess whether your existing provider is delivering world-
class outsourced IT. If you are searching for a new partner, leverage these 
checklist items in the evaluation process. We encourage you to use this 
checklist in concert with our whitepaper, Business Owner’s IT Services Buyer’s 
Guide, where you find a deeper discussion on each item on the checklist below. 
Lastly, the Network People team is standing by to help you evaluate your 
options. Don’t hesitate to give us a call. We are ready to help. 

Introduction:     
IT services check up 
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When considering an IT service provider, you should partner 
with a company that puts cyber security first. Prioritizing 
cyber security requires more than just the right investments in 
security software tools and defense measures. It also requires 
the right process, procedures, and talent to make cyber security 
a foundation of the relationship.
 

Defense in depth strategy, where various types of cyber 
security technology are deployed in a layered approach, 
from the endpoint, server, email infrastructure, network, 
perimeter, and cloud hosted environments
Remote monitoring and management tools, so servers, 
desktops, laptops, and other key infrastructure can be 
proactively updated, managed and defended
Identity and access management solutions, including 
multi-factor authentication (MFA) and single sign-on (SSO) 
offerings
Next-generation endpoint and firewall solutions, which 
leverage artificial intelligence, machine learning, and a 
behavioral-based detection, not just signature-based 
approaches
Security Information and Event Management (SIEM) 
and Security Operations Center (SOC) offerings, to deliver 
ongoing security monitoring, visibility, detection and 
response
Highly trained security staff working as vCISOs, with the 
right level of certifications, including CISSP and Ethical 
Hacker designations
Cyber security awareness training for all staff and 
specialized training for leaders and key functions

 

Security 
First 
Approach

1.
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2. 

Great 
Onboarding 
Experience

When selecting a new provider, everyone wants things to start 
off right. That is why you should select a provider that has a 
documented and well executed onboarding program. 

Documented client onboarding process 
A process to do a thorough inventory of all users, systems, 
software, infrastructure, passwords, vendors, network 
configurations and network maps
Named vCIO resource, dedicated throughout the 
onboarding experience
Security Risk Assessment, as one of the very first 
steps in the process, with a documented outcome and 
recommendations
Standards Review, to assess areas of outdated, out of 
warranty, or non-standard technology use 

Top Tip:
Technology standards are a critical component of your 
onboarding process. Your new provider should have a clear 
point of view on their preferred and supported technologies. 
Plans should be made for the gradual upgrade and alignment 
of the client’s technology with the provider’s standards. Early 
in the relationship, it is important to discuss gaps in standards, 
so that budgets and investments can be planned over time. 
With a solid risk assessment completed, there is often a sizable 
list of improvements which can be made in security, network 
performance, and backup and disaster recovery early in the 
business relationship. 
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When looking for an IT service provider, it is important 
to look for investments in service management software 
tools, along with a commitment to delivering outstanding 
customer service. 

Professional Services Automation software in 
use, such as ConnectWise, so that technician time, 
trouble tickets, client assets, and key contacts are 
professionally documented and managed
IT documentation tools in use, such as IT Glue or 
Passportal, so that everything about the client’s IT 
infrastructure can be thoroughly documented and 
well understood. Accurate documentation is essential 
to delivering sound cyber security.
Password management tools in use, so teams of 
technicians can collaborate effectively to serve your 
company, while keeping system passwords secure.  
Help Desk, with strict service levels and after hours 
service options
Dispatch service, so trouble tickets, escalations, 
and technician response time can be prioritized and 
effectively managed
Industry-leading trouble ticket response and 
resolution times
Client portal, so that routine tickets and reporting can 
be managed in self-serve fashion
Customer satisfaction tools in use, such as 
Smileback, so that every service interaction can 
measured for completion and satisfaction and backup 
and disaster recovery early in the business relationship. 
 

 Service 
Management 
Tools and 
Process 

3.
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Technology Business Review process, a quarterly or semi-
annual meeting where IT projects, budgets, security issues, 
and other planning items are discussed
Security Risk Assessment, at the start of the relationship 
and revisited on an annual basis
Named vCIO relationship, for overall account coordination 
and strategic technology advice 
Annual IT budget and project plan
Seat at the table for strategic planning, executive, or board 
meetings 
Deep business and industry experience, for relevant 
technology and strategic advice  

All business leaders want and deserve a strategic relationship with 
their service providers. Unfortunately, strategic advice and planning 
is far too uncommon in most IT outsourcing relationships. Business 
leaders should ask hard questions about how potential IT service 
providers deliver strategic advice and planning.

 

Strategic IT 
Management 
Process 

Top Tip:
When done correctly, the IT service provider has a seat at the 
table with the client’s leadership team and is involved in strategic 
planning. IT budgets should be aligned with the overall corporate 
budget and big corporate initiatives should be evaluated on their 
needs and impacts to technology and security. Last but not least, 
your provider should be expert at IT lifecycle management, so 
that aging equipment is upgraded and replaced at predictable 
intervals, so everything operates at peak performance. 

4.
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Company 
Culture and 
Training 

When you outsource your IT, your employees will have 
frequent and continuous interactions with the staff at your 
service provider. You want to be working with good people 
who are part of a healthy company culture. The technical 
skills of your IT service provider are also vitally important. A 
winning IT service provider will place employee technical 
training above all else when it comes to employee 
development.

Mission, vision, and values well documented and 
shared
Staffing with “badged employees,” rather than sub-
contractors or 1099 staff
“Boots on the ground” staffing model, with staff 
geographically close to your operations
Long tenured employees
Certifications from top tier vendors such as Microsoft, 
Cisco, SonicWall, Citrix and VMware
Certifications for specialized skills, especially in the 
areas of cyber security, such as CISSP and Certified 
Ethical Hacker
Internal training and employee development program 
 
 
 

5.
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When you look to partner with an IT service provider, 
you are also looking for a partner to help you transform 
your workforce, especially in the areas of cyber security 
awareness and best practices. Your service provider should 
offer training and technology enablement services, so 
your staff can continuously improve their understanding 
and use of technology. Your IT service provider should also 
understand your business issues and how technology can 
play a strategic role in your growth and success. 

Security awareness training and education for your 
employees
Security officer training and specialized training 
offerings for senior staff and special functions
Specialized training initiatives around IT projects and 
new technology rollouts
vCIO services 
Expertise in your particular industry, geography, and 
competitive landscape
Involvement in your strategic planning and 
budgeting process 
 
 

Knowing 
and Helping 
Transform 
Your 
Business
 
 

6.



At Network People, we strive to deliver 
our clients world-class IT services, 
support, and strategic advice. 

We have built an amazing company culture, which nurtures 
employee talent, celebrates success and doing the right thing, 
and builds high levels of loyalty and trust with our clients. 

We invest in the technology and resources explored in this 
eBook to equip our people with the right tools to deliver 
world-class IT services and support. And we partner with 
clients as their strategic advisers in navigating the technology 
landscape. Ultimately our goal our is to ensure the growth and 
success of our clients. We look forward to having you join us 
on this journey. 
 

Conclusion
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About Us

Professional Team

Everything we do is defined by our core values. No one 
comes onto the team without agreeing to uphold the 
highest standards of integrity. Every decision is filtered 
through those core values. You can trust us to serve your 
best interests.

Empowering Success

From the very beginning in 1996, our aim has been to be 
professional — even when the company consisted of just one 
Network “Person” with Nate Freeman working alone. Nate 
began the IT business from an office on the 11th story of a 
downtown building in Clearwater, Florida. Currently Network 
People has a 16-member team headquartered at an office 
suite in Clearwater, Florida. In addition, we are affiliated with 
250 firms across the nation who can render personal, on-site 
service to our remote clients if needed.

Growing With You

Our business grew by recognizing need that was all around 
us. We discovered that professional people required a lot of 
help networking their office computers. Our company could 
offer the personalized service which small- and medium-sized 
organizations needed. Some owners began asking us for help 
with their home computers.

Today we are still watching out for needs of these clients, as 
well as helping all the new ones they refer to us.

Core Values

We do the Right Thing.
Everything we do builds Loyalty and Trust.
Open Door Communication is the Key to 
Success.

God First, Family Second, Company Third.



www.networkpeople.com

info@networkpeople.com
(727) 446-4564
13075 US Highway 19 N. Clearwater, FL 33764

CONTACT US

Technology Experts.
Good People.
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